
SIT Meeting Agenda and Minutes 
Date: 

Sardis Elementary 
 

Title Name Title Name 

Principal Kevin Beals Kindergarten Rep Nicole Skeen 

Assistant Principal Kelly Marks 1st Grade Rep Lee Hutchinson 

Counselor Breanne Villas 2nd Grade Rep Dee Cochran 

MTSS Coordinator Cynthia Efird - absent 3rd Grade Rep/Chair Lori Stalcup 

Instructional Coach Natalie Brucia 4th Grade Rep Lee Noles 

Related Arts/Recorder Blair Austin 5th Grade Rep Erica Koch - absent 

EC Jennifer Cooper Instructional Assistant Paula Daniels/Jen Myers 
absent 

Support Staff  PTO Debbie Ford 

 
Agenda:  
 

Staff/Grade Level Agenda Items Notes 

Administration School Improvement Plan Review The plan was reviewed by the team. 
Performance data was added to reflect 
the growth from last year.  The document 
is still fluid.  The team was asked to 
review the goals and strategies to 
determine if they are appropriate.  The 
group was also asked to determine 
whether there are strategies and 
resources to be added.  Team members 
will now go back to their grade level or 
department to get input and feedback and 
identify potential barriers.  Voting on the 
plan will occur in the near future 
electronically. 

3rd grade When parents drop off items, can there be 
a process for picking things up without 
interrupting class time? 

Students can pick up items dropped off by 
parents on the way to lunch. 

Administration Re-establishment of the Social Committee  The team decided to survey the staff 
through their grade levels and 
departments to see if there is school-wide 
support for re-establishing a social 
committee.  If this is the case, then each 
team/department should select a 



representative for the committee.  Names 
should be sent to Mrs. Stalcup.  

4th grade Who will help with cumulative folders and 
who will make copies for upper grade 
teachers? 

Administrators will assign Teacher 
Assistants to assist 3rd, 4th and 5th grade 
teachers with copies and cumulative 
folders. 

Kindergarten Can we request a representative from 
Human Resources (HR) to come and 
explain Family Medical Leave Act (FMLA) 
information and procedures to staff? 

The staff would like some clarification 
about FMLA and how it factors in with 
staff absences.  The suggestion was 
made to ask Dr. Barnes to do this when 
he does his presentation on his scheduled 
visit in the coming weeks.  If not, then Mr. 
Beals will request someone to do this 
from Human Resources on another date. 

EC/PK What is the hold up with the process of 
ordering ink for the Risos? 

The process has been addressed, and we 
are working to correct this by ordering the 
ink well in advance.  This should not be 
an ongoing problem.  Unfortunately, 
Hurricane Florence did impact the most 
recent order. 

   

 
 
Next Meeting Time: Wednesday, November 7, 2018 
 
 


